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Notes from peer collaboration at Board Builder Conference 2012
Accountability.

· Annual self assessment.

· Board members training and development.

· Professionalism as per legislation.

· Professionalism standards set with orientation of new board members.

· Professionalism with induction package.

· Position description for president.

· Position description for secretary.

· Position description for treasurer.

· Position description ordinary board member 

· Competencies to achieve/contribute to  vision
· Level of participation

· Code of conduct

· Chart of delegation for activities

· Chart of delegation for funds expenditure

· Boundaries governance v’s management

· Q&A with board – ensure they know accountability re: legislation,  policies and procedures

· Quality control processes
· Strategic plan

· Business plan

· Feedback to board clients & members

· Reporting to stakeholders, members & 
funding bodies

· Compliance governance calendar with Dates for activities, reporting & audits

· Compliance reporting schedules

· Organisational chart

· Client feedback to board on complaints

· Commitment of time and financial contribution. 

· Commitment to research; fund raising and time for outside board meetings

· Reports back to board

· Attendance number of meetings and participation in meetings

· Feedback 360

· Action plans evidence of achieving is assigned tasks and report such in annual report

· Clear board rules terms of reference and charters

· Clear board rules on engagement of members and open day attendance

· Membership surveys - how members perceive the board is performing. For example 
· relationships between board and management

· Financial management

· Relationships between board and external stakeholders

· Retention of members and numbers

· How engaged our members to be able to hold the board to recount

· Getting funding

· Feedback from government departments and other funding sources via meetings and forums
· Standards and quality reports
· The quality and effectiveness of the appointed CEO

· Access to board members networks for support and resources

· Financial reporting and board meeting minutes action plans

· Volunteers all time volunteered by board and CEO and staff

· Factor time for collecting

Capability   

· Financial

· Literacy

· Organisational skills

· Strategic thinking

· Leadership motivation

· Diversity of backgrounds knowledge

· Communication skills

· Networking

· Education

· Skills mix across-the-board

· HR policy and procedures

· Training

· Legal

· PR marketing fund raising

· IT etc 
What are we measuring against?
· Audits 
· Board make up

· Board executive relationship and monitor

Focus groups

· Strategic planning direction

· Business plan

· Goals and outcomes

· Measures time

· Best practice benchmarking

· Evidence base

With Facilitator

· Performance of board as a whole

· Funding and activity

· Skills matrix

· Gaps identified

· Representation of the community and stakeholders

· Subcommittees focus groups

· Consumer community buy in and support

Knowledge

· Organisation/sector specific

· Financial skills

· Strategic outlook

Skills

· Mixture of transferable skills

· Skills and experience role specific

· Communication/interpersonal

· Leadership

· Skills matrix

Attitude

· Motivated/professional attitude

· Commitment

· Flexibility

· Vision shared

· Team player

· Cohesion

Abilities

· Talent

· Mentoring/skills development

· Leadership facilitation

· Co-option when necessary

Physical and mental performance

· Shelf life

· Fixed tenure

· Commitment/attendance

· Wearing the correct/role performance

· Conflict-of-interest

Viability

· Being aware of the demand

· Measure community individuals with skills motivation clients

· Finance

· Membership, profiles, level of participation

· Demographics, future trends

· Competitors market research sector analysis

· Leadership, CEO, succession planning

· Attracting the right people

· Selection process, competency

· Bass line skill profile matrix

· Knowledge of the sector
· Best performance indicators

· Strategic plan - Objectives now and in the future

· Identifying rewards for board members 

· Coping with issues workload, insolvency, funds at risk change of government, policy change

Some of the things we would assess

· Financial

· Relevant to community servicing

· Future forecasting, technology

· Political viability funding

· Social

Measures of the above

· Solvency - the cash flow, guaranteed cash flow, Sustainable memberships. Income streams. managing debt, Cash reserve for growth.

· Customer satisfaction, achieve goals, surveys for community and participants.

Evaluation, participation rate, demand for service

· Demographic census, awareness, political, technological advances, reviewing performance, environmental scanning

· Engagement level with M Ps, local government, peak bodies, board level relationships, local government, continue their support to board

· Is funding successful and ongoing
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Sustainability

· Board

· Needs diversity, varied skill set - measure

· Members must believe in organisation 

· Constitution must sustain board (clear boundaries)
· Sub groups to encourage an interest (relationships in management, Foster leadership & continuity)
· Act well advance (via the Chairman)
· Directors insurance

· One employee should sit on board

· Encourage constant upgrade of skills.

What do we measure?

· Continual operation-membership/stakeholder/client feedback/external facilitators.

Monitor consultation, organisational climate survey.

· Recruitment retention HR

Succession planning-strategy in place/Constitution/policies in place/skillsets

· Preventing burnout, board member turnover/handover/Board meeting attendance/Longevity

Engagement and satisfaction/values based incentives

· Governments/alignment and revision/mission and values.

Skills and capabilities/CPD

· Financial compensation/ Motions presented/ board meeting attendance and subcommittee membership. Satisfaction surveys and performance appraisals.

· Legal compliance/legal audit/asset assessment/risk assessment

· Gender equity and age
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