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The Assessment and Evaluation Plan

The assessment and evaluation plan need not be onerous, for small organisations it can be as simple as a few dot points for each area.  Some boards will want a more comprehensive document and you may include all of the below points and include some others that are relevant to your organisation and situation.
1. What is the purpose?

Why are you undertaking the evaluation? Is the assessment issues based; to meet policy, quality or funding standards; or part of your continuous improvement processes?  

Who is your audience? Who will use the information? What decisions will they be making from the information?  
2. What types of assessments will you undertake?

i. Board Assessments

ii. Executive committee

iii. Individual Directors 

iv. Board and/or committee meetings

v. Board Committee Assessments

vi. Board Chair and/or Committee Chair assessments 

3. What are the sources of information is needed and from whom?

Do you need information on board performance on external committees and do you need to involve other stakeholders? 

4. What assessment methods will you use?

Self-assessment, peer review or independent assessments?
5. What questions will be asked?  

Given the purpose of the assessment and evaluation, what specific questions must be answered?
6. What evaluation process will be used?

What format will the data be collated into?  What areas do you expect the evaluator to analyse?  What are the guidelines for recommendations/actions on identified variables; gaps; weaknesses etc?

7. What will the evaluation criteria be?

What standards of performance and compliance must be reached?  This can include performance criteria, best practices, standards, metrics and benchmarks.

8. Who will be undertaking the evaluation?

What skills and experience do they have?  Have they conducted comparable evaluations?  Do they have an understanding of Boards and Governance, the NFP sector and/or the industry the organisation operates in?

9. How will the information be presented?


For example, would this be a brief or comprehensive written report or a face-to-face presentation?   What format do you want the information presented in?  Do you want access to the raw data for future use?  What areas do you expect the report to cover? 
10. What action will be taken following the assessment and evaluation?

Will an action plan be developed from the recommendations?  Who will be responsible to oversee the implementation of the plan?  How will you monitor and report against these actions?

11. Timeline

Provide a timeline with key milestones and dates.  This will enable continuous monitoring and evaluation.  The risk of a project like this extending time is that the information gathered will no longer be useful or appropriate.

	
	
	Week 1
	Week 2
	Week 3

	Milestone
	Purpose agreed
	 
	 
	 

	Task
	Draft and present to board
	 
	 
	 


12. Budget

Be sure to include any costs either direct expenditure and indirect such as wages.
	Expense Item Details
	Projected Cost (Expenses)
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